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Independent School District 318

Organizational Meeting of the School Board
ISD 318 Administrative Services Board Room
820 NW 1st Avenue, Grand Rapids, MN 55744
Monday, January 9, 2023
6:30 p.m. Organizational Meeting
Remote access is available from a link in the main page of the ISD 318 website:

www.isd318.0rg

Open Forum: There is no Open Forum for this meeting due to the organizational workshop from 5:30 - 6:30 p.m.

Organizational Meeting Agenda

1. Callto order

2. Pledge of Allegiance
3. Election of Officers
a. Chairperson

b. Clerk

c. Treasurer
d. Designate Deputy Clerk
4, HIGHEST STUDENT ACHIEVEMENT

a. Principal Report - Grand Rapids High School
5. SAFE AND WELCOMING LEARNING ENVIRONMENT

6. EFFECTIVE AND EFFICIENT SYSTEMS

a. District facilities update
b. Approve Southwest School project contracts
c. Organizational items

1.
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10.

Approve School Board 2023 meeting calendar

Approve calendar of Indicator Reports for 2023

Approve board payment rates for 2023

Approve board committee assignments for 2023

Approve designated financial institutions for school funds

Approve certification of Chief Financial Officer

Designation of official newspaper

Designation of official radio station

Designation of official posting site

Select school district’s legal counsel and name authorized contacts

d. Approve minutes of 12/19/22 regular school board meeting
e. Approve minutes of 12/28/22 special school board meeting
f.  Approve Consent Agenda

1.
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Trena Badilla, ESP resignation

Caden Kallinen, Bigfork Junior High Boys Basketball Coach replacement hire
John Maki, Custodian replacement hire

Robert Miller, Bus Driver replacement hire

Eric Northard, Teacher retirement

Alan Rassier, Custodian resignation

Elizabeth Rohling, Teacher retirement

Jeffrey Spaeth, Teacher retirement



g.

Accept first reading of the following policies:
1. 208 Development, Adoption, and Implementation of Policies
2. 416 Drug and Alcohol Testing
3. 515 Protection and Privacy of Pupil Records

7. PARTNERSHIPS

a.

b.
c.
d

Approve 2023 Range Association of Municipalities & Schools (RAMS) membership
Board Reports
Superintendent Report
Meeting Announcements

1. Boys & Girls Club  1/17/23 12:00 p.m. B&G Club office
Reif Board 1/17/23 12:00 p.m. Reif Board Room
School Board Workshop 1/17/23 5:30 p.m. Admin Board Room
Finance Committee 1/18/23 3:30 p.m. Admin Board Room
Endowment Committee 1/18/23 4:30 p.m. Admin Room 135
Policy Review Committee 1/19/23 10:00 a.m. Admin Room 135
School Board Open Forum & Work Session 1/23/23 6:00 p.m. Admin Board Room
8. School Board Regular Meeting 1/23/23 6:30 p.m. Admin Board Room

No oA~

8. Other Business

9. Public Input: All individual comments shall be less than 5 minutes. Any group of five or more persons
must appoint one person to present the group’s views to the Board. Depending on the number of
persons present, the school board chair reserves the right to set further time limits to allow participation
within the allocated time. The Board shall not allow negative comments in public sessions about
individual employees or students. Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliberate or decide regarding any issue that is
not included on the agenda posted with the notice of the meeting. If there are more requests than time
available priority will be given to persons that reside within the Grand Rapids/Bigfork school district.

10. Adjournment



